
 
 

CTR (Cycle Time Reduction) 
Management Awareness 

 
 
CTR is the application of the principles and practices of 
“Continuous Improvement” to key business processes with the 
added element of SPEED. This workshop provides senior 
management with the knowledge and skills to identify target 
processes, map the process, set its boundaries and understand 
the process the CTR teams would use in determining a 
solution. 
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Three Essential Elements   

 
Attitude Development 
Attitudes are the basis of all behaviour; therefore, in 
order to develop or enhance process improvement, it 
is essential that we think in a new way. 
 
Process Improvement Principles 
The understanding of process improvement principles 
is essential to developing the program and direction 
that would best be suited for your company. 
 
Vision & Plan 
Having an end result of what is to be achieved, key 
indicators of success and implementation strategy is 
what going to drive the process improvement program 
to a positive impact on productivity and profits. 

 

Objectives that will be 
accomplished are:
 
 
• Introduction to CTR. 
• Identify “Core” Business processes. 
• Measure efficiency (productivity) and effectiveness 

(quality). 
• Understanding of “value added” vs. “non value added”. 
• Review Candidate Business Processes. 
• Understand problem identification and problem solving 

model. 
• Process Mapping and Boundaries. 
• CTR Deployment Planning. 
• Benefits of CTR. 
 
 
 
 
 
 
 
 
 

Contact Information   

 
 
RichardA. Cox, CQF 
RAC/JEC Consultants Inc. 
Email : info@racjec.com
Or Call : 514-620-1428 

 
 
 

 
 « Quality no longer gives you a 

competitive advantage, it is 
expected » 
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